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Sela PCS Board Meeting Minutes
Thursday, April 9, 2026

Via Zoom
5:00 pm
Board Members In Attendance: Others in Attendance
Alen Amini Ryan Benjamin
Amberine Huda Janalee Jordan-Meldrum
Michael Walker Rachel Sussman

Bryce Jacobs
Marisa Tersey
Tara Cuevas
King Adjei-Frimpong

Call to Order
The meeting was called to order at 5:07 pm EST. No public comment for this session, but anyone can
reach out to selapcsboard@gmail.com or any individual Board member.

Approval of Various Items: Alen Amini

Upon motion and second, all Board members present voted to approve the agenda as presented.
Upon motion and second, all Board members present reviewed and voted to approve meeting minutes
from March 2026.

Head of School Update: Rachel Sussman

Thank you Ryan and everyone in the community who made the playground a reality

Sela was joined by Councilmember Lewis-George for the opening and ribbon-cutting
ceremony for the playground, with performances by the Sela cheerleaders, and many
spokespeople who spoke to the journey that the playground had. There was a photographer
there and Ms. Joanna, Sela’s Recruitment Associate, posted on social media and received a
lot of excitement from the larger community about the playground.

Starting partnership with the Wise Center for mental health supports for the remainder of
the school yearannounced at our coffee chat. The relationship is off to a successful start.
Bike Week: Students learned to ride bicycles during their P.E. classes (grades 2-5)

Caribbean Week: Students are creating masks in their classrooms, there has been a
celebration of various Caribbean countries by tasting food and speaking to staff members
who are from some of these countries. Board member Anika Wilkins joined this celebration
as well. The celebration continues with a Carnivale ceremony.

Celebrating Grades 3-5 Math Champions; 3 students qualified for the Championship level
and have been working hard to prepare for this competition. There was a group of students
who attended in support.

Had a full day of PD in March: Differentiation in classrooms, particularly in small group
instruction, review of K-2 Phonics curriculum, the Hebrew curriculum, and peer-to-peer
observations. Had security training with the J-shield program in light of larger geopolitical
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events. Training on prevention of sexual abuse of students, as well as culture and
collaborating across lines of difference.

o

A question was asked about a specific policy for the prevention of sexual abuse of
students — a detailed policy exists around toileting both during and after school,
particularly for students with disabilities who may require a specific plan. That plan
is not currently accessible, but Ms. Sussman will discuss how to make it accessible to
the school community.

A question was asked about the culture training — 2 sessions with Alicia Robinson
who has worked on equity issues in the D.C. education space. This training focused
on collaboration, both within expected teams, but also across lines of difference
with different staff members across the school. Work was done both in large and
small groups to dig into how we can be better listeners and collaborators, including
how we can understand the impact on the student experience.

e Key Performance Elements SY25-26:

o

o

Enrollment: Lottery applications were due by March 2; these were processed and we

received matches (families heard on March 27). This kicked off our open enroliment
process, inviting families to enroll or re-enroll. We are a little less than 2 weeks into
this open cycle. Any families who apply after March 2, they fall into the Post-Lottery
category. Since March 27, we’ve had 31 students fully enroll, and 71 students have
initiated the enrollment process (family filling out the form, but not completing the
process with residency verification). Our 281 number includes one non-resident.

m  Enrollment Planning: Enrollment data is due to number of variables, mobility
of families, lower birth rates, etc. Our projected #s for our budget are lower
in Prek-3 than they were in other years. We are projecting 2 Prek-3 classes,
not 3. Our Prek-4 numbers are lower. Across the board, enrollment
projections factored in retention rates and will be tweaked as enrollment
goes on, contributing to the finalized budget.

m  Enrollment Process: recruitment side, e.g. all new students from Pk3-Grade
5, retention. We have a full-time Recruitment Associate, a first for Sela.

m External Marketing: People will see bus ads around DC (on the backs of
metro buses), targeted social media ads, using best practices on how to
advertise via playdates on the playground (opened up to the community on
6 different dates), marketing at libraries and other playgrounds. We have
lawn signs that anyone can take. We encourage any and all Sela community
and board members to take lawn signs. We also have a new video (Sela will
send this out to parents) that targets specific highlights about Sela. There
are incentives for families to advertise Sela enrollment in their listservs. Also
working with AdultEd schools and resource fairs. Faith-based partnerships
with synagogues and churches. Exploring new van route to Chevy Chase,
Shepherd Park and The Parks.

General response on WHY lower enrollment: Follows city and country-wide trends,
not only for Sela, geopolitical situation/securityfamilies moving to feeder charters
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that have a pipeline to Middle and High Schools, families moving out of D.C. area,
and/or moving to Milton private school.

o Accountability Measures & CAPE:

m Class observations in ECE have begun and went very well, though our official
scores won’t be released until later in the Spring. 4 more to happen after
Spring Break. Internal preparations have been done, supporting with goal
setting with the SLT. Focused PD sessions on some of the aspects of class
based on these observations, e.g. concept development, instructional
learning format/support

m CAPE: May 11-15; some small group and 1:1 testing happening outside of
this window. Bootcamp offers targeted work in ELA and Math blocks for
students to receive feedback from teachers. Additional Math blocks added
for grades 4-5 to give them more comprehensive opportunity to review
content, as well as CAPE Olympics.

o Access Testing for ELL: Completed in March; due to the number of ELL students
(some of whom came from out of state, meaning they don’t have 2 years of growth
within the district), Access testing will not count in ASPIRE calculations. We'll see
student-level results over the summer.

o Staffing/Finances:

m  We have a new Special Education teacher, Ms. Brook, who is in the
self-contained setting. She has been with Sela since early March and is doing
an exceptional job.

m  Mid-year evaluation process is completed for teachers; there is a 360
Feedback component for school leaders that are in process. Staff offer
letters to go out after spring break in April

m Budget: Budget process is ongoing, the committee will approve the budget
this month before it’s brought to the board in May.

Motion to Move Into Closed Session: Alen Amini
e Upon motion and second, all Board members present voted to close the open meeting and
move into closed session, per Section 2-575 of the DC Open Meetings Act: subsections (b)
(12), to “train and develop members of a public body and staff.”

Adjournment: Alen Amini
Upon motion and second, all board members present voted to adjourn the meeting at 6:38 pm EST.



