26 June Sela PCS Board Meeting
Attendees: Alen, Ezra, Bryce, Steve, Anika, King, Amberine, Reut, Nathan, Michael

* Head of School Report:
o Financial report (EdOps):
FY29 Budget was presented by Head of School Ryan Benjamin and
members of EdOps
* Budget process: developed using historical revenue and expense
information, inputs on enrollment, staffing, and programmatic
changes
* Budget overview: FY26 budget balanced, net income of ~$69k
o Predicting 123 days of cash on hand, exceeding PCSB’s
threshold (45 days)
o Driven by decreased enrollment (~19), reduction in
Federal funding (SOAR)
* Strategic priorities:
o Planning and managing renovations
Playground installation - $400k
DOAS upgrade - $323k
Debt service expense
o Building financial plan beyond facilities improvements
Board budget approval vote
* Steve Messner moves to approve the budget, Ezra Karger seconds
o Yes: Alen, Reut, Amberine, King, Bryce, Steve, Ezra, Anika,
Nathan
o 0 No and Abstentions
* Enroliment report (Ryan Benjamin):
o 285 enrollment forms thus far, assuming 282 with 6 contingencies 223 fully enrolled
students, reasonable at this point, middle of second
round
77 in the pipeline — no enrollment form completed to date
* Nathan Groce asked if school can support 77 students; Ryan
mentioned leadership team is doing outreach
* Bryce suggested a Community Day to help
+ Academic report recap (Ryan Benjamin):
o Map data in the folder
o Working on master schedule, staffing near complete



* Motion to move to closed session per Section 2-575 of the Open Meetings Action, subsections:
(b) (10) To discuss the appointment, employment, assignment, promotion, performance evaluation,
compensation, discipline, demotion, removal, or resignation of government appointees, employees, or
officials, or of public charter school personnel, where the public body is the board of trustees of a public
charter school; and (b) (12) To train and develop members of a public body and staff;
o Steve Messner motioned to close, Bryce seconded Yes: Alen, King,
Amberine, Steve, Bryce, Ezra, Reut, Michael, NathanO Nos and

Abstentions



